
Managing Growth, Complexity and Profits

Today’s savvy customers expect high-quality service from you, their wholesale distributors. Wholesale
Distributors must juggle the seemingly impossible tasks of growing the business and increasing profits while
contending with customer expectations and disruptive mergers and acquisitions. Many Distributors are
meeting these challenges by attaining operational excellence with solutions from SAP for Wholesale
Distribution that enable them to minimize costs, maximize performance and provide profitable growth.

Fast Implementation 
SAP brought a preconfigured client, and we installed the system 
in 77 days. Used the accelerated SAP methodology and moved
rapidly through the blueprint design, realization and go-live 
phase. SAP brought best business practices and experience in 
how to install the solution.

Low Total Cost of Ownership
The value for us – as a mid-market company that can’t afford to
have a lot of emphasis on IT – is that the business unit people 
own the process. They own it because they can dictate how 
the process should and can standardize around best practices. 
There is a lot of value in that for small and midsize firms.

High and Fast Return on Investment
Our ROI on SAP is over 50% each year. We have paid back 
our investment in SAP, frankly, in 18 month since our 
original investment.
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services and price levels customers
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receivables, incorrectly tracked and
monitored can lead to financial
bottlenecks 

Poor vendor performance management
leads to loss of buying power and
ineffective supplier relationships

Poor inventory control at the  warehouse
leads to excess stock, leading to high
inventory carrying costs

Cannot drive business strategies
without enterprise wide
information and analyses

Top 7 Challenges in Wholesale Distributors Daily Business

Retail-,Industry-
Customers

Inability to synchronize disparate planning and
operational systems, leading to higher costs,
lost sales and reduced margins

Lack of visibility and integration undermines effectiveness and profitability, 
leading to higher cost of goods, operating expenses and decreased revenues.

Case Studies... Hear it from Our Customers

Try our SAP Business All-in-One Solution Configurator
www.sap.com/australia/configurator

SAP Australia Pty Ltd

Wholesale Distribution Customers Rely on SAP

Mr. FJ Matthews, Director of Information Systems
Revenue: $295 million
Employees: 350

Mr. Rob Ludwig, CIO
Revenue: $110,4 million
Employees: 300
Implementation: < 7 months

Mr. Doug Greenstein, CFO
Revenue: $26 million
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Automated lifecycle for chargeback claim
creation, accrual, parking and settlement

Benefit:
Taking advantage of all chargeback opportunities Effective warehouse and 

inventory management

Benefit:
Reduced operating expenses

Streamlined Sales Process
throughout all channels

Benefit:
Increased customer retention 

and satisfaction

Increased Insight real-time
for better decisions

Benefit:
Concentration on profitable

activities and customers

Integrated forecast 
and planning

Benefit:
Reduced out-of-stock situations

Tight supplier management

Benefit:
Reduced cost of goods

Overcome these Challenges with SAP Business All-in-One
for Wholesale Distribution

Creating Customer Value for Wholesale Industry Distribution
Midsize Enterprise Customers

Branch/Counter
Sales Customers

• SAP Business All-in-One for Wholesale Distribution 
offers completely integrated real-time business 
processes for optimized operational efficiency.

• SAP Business All-in-One for Wholesale Distribution 
provides an open and scalable platform that 
supports your future growth.

Estimated Benefits and Supply Chain Matrix

Typical Benefits of an Integrated 
Order-to-Cash Solution

Integrated SAP Solution

* Benchmarks from Industrial Distribution, and other various industry sources

* Source: SAP & PRTM Benchmarking Study (2003) – Note: *40-60%, **80-100% range, 
OFLT = Order Fulfillment Lead Time 

Automated end-to-end processes beyond the enterprise leading to high 
operating efficiency, reduced cost of goods and increased profitability.

SAP Business All-in-One

for Wholesale offers 

best-of-breed wholesale

industry-specific

processes and value

added services 

for your suppliers 

and customers

+53%

-49%

-61%

Tangible Benefits* % impact

Revenue
• Improvement in Order Fulfillment rates 5 - 10%
• Reduce out-of stocks 3 - 5% 

Operating cost
• Redeployment and premium freight reduction 3 - 10%
• Reduction in manual process errors 2 - 5%
• Improved warehouse operations and inventory control efficiency 5 - 15%

Working capital
• Increased inventory turnover 12 - 15%
• Reduced slow moving & obsolete inventory 10 - 20%
• Compressed order-to-settlement cycle times 5 - 10% 

Tangible Benefits Average* Best in Class**

On-time delivery (order date) 89.7% 99.1%

On-time delivery (confirmed date) 92.5% 99.3%

Delivery service levels 60.0% 97.2%

Order fulfillment lead time [days] 6.2 1.3

Inventory days of supply [days] 79.0 35.8

Cash-to-cash cycle times [days] 97.3 37.3

Warehouse costs [% of turnover] 2.0% 0.6%

Asset turns 2.1 5.8

• SAP Business All-in-One for Wholesale Distribution’s 
unique flexibility requires no modification enabling 
quick and easy adaptation to changing market needs.

• SAP Business All-in-One for Wholesale Distribution is 
a safe investment for your future. SAP stands for over 
30 years expertise build in, best practices, innovation, 
reliability and continuous organic growth.
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Overcome these Challenges with SAP Business All-in-One
for Wholesale Distribution

Creating Customer Value for Wholesale Industry Distribution
Midsize Enterprise Customers

Branch/Counter
Sales Customers

• SAP Business All-in-One for Wholesale Distribution 
offers completely integrated real-time business 
processes for optimized operational efficiency.

• SAP Business All-in-One for Wholesale Distribution 
provides an open and scalable platform that 
supports your future growth.

Estimated Benefits and Supply Chain Matrix

Typical Benefits of an Integrated 
Order-to-Cash Solution

Integrated SAP Solution

* Benchmarks from Industrial Distribution, and other various industry sources

* Source: SAP & PRTM Benchmarking Study (2003) – Note: *40-60%, **80-100% range, 
OFLT = Order Fulfillment Lead Time 

Automated end-to-end processes beyond the enterprise leading to high 
operating efficiency, reduced cost of goods and increased profitability.

SAP Business All-in-One

for Wholesale offers 

best-of-breed wholesale

industry-specific

processes and value

added services 

for your suppliers 

and customers

+53%

-49%

-61%

Tangible Benefits* % impact

Revenue
• Improvement in Order Fulfillment rates 5 - 10%
• Reduce out-of stocks 3 - 5% 

Operating cost
• Redeployment and premium freight reduction 3 - 10%
• Reduction in manual process errors 2 - 5%
• Improved warehouse operations and inventory control efficiency 5 - 15%

Working capital
• Increased inventory turnover 12 - 15%
• Reduced slow moving & obsolete inventory 10 - 20%
• Compressed order-to-settlement cycle times 5 - 10% 

Tangible Benefits Average* Best in Class**

On-time delivery (order date) 89.7% 99.1%

On-time delivery (confirmed date) 92.5% 99.3%

Delivery service levels 60.0% 97.2%

Order fulfillment lead time [days] 6.2 1.3

Inventory days of supply [days] 79.0 35.8

Cash-to-cash cycle times [days] 97.3 37.3

Warehouse costs [% of turnover] 2.0% 0.6%

Asset turns 2.1 5.8

• SAP Business All-in-One for Wholesale Distribution’s 
unique flexibility requires no modification enabling 
quick and easy adaptation to changing market needs.

• SAP Business All-in-One for Wholesale Distribution is 
a safe investment for your future. SAP stands for over 
30 years expertise build in, best practices, innovation, 
reliability and continuous organic growth.
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Managing Growth, Complexity and Profits

Today’s savvy customers expect high-quality service from you, their wholesale distributors. Wholesale
Distributors must juggle the seemingly impossible tasks of growing the business and increasing profits while
contending with customer expectations and disruptive mergers and acquisitions. Many Distributors are
meeting these challenges by attaining operational excellence with solutions from SAP for Wholesale
Distribution that enable them to minimize costs, maximize performance and provide profitable growth.

Fast Implementation 
SAP brought a preconfigured client, and we installed the system 
in 77 days. Used the accelerated SAP methodology and moved
rapidly through the blueprint design, realization and go-live 
phase. SAP brought best business practices and experience in 
how to install the solution.

Low Total Cost of Ownership
The value for us – as a mid-market company that can’t afford to
have a lot of emphasis on IT – is that the business unit people 
own the process. They own it because they can dictate how 
the process should and can standardize around best practices. 
There is a lot of value in that for small and midsize firms.

High and Fast Return on Investment
Our ROI on SAP is over 50% each year. We have paid back 
our investment in SAP, frankly, in 18 month since our 
original investment.
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Sales processes are not optimized,
and lead to poor customer service,
high cost of sales and reduced
customer loyalty

Inability to understand what products,
services and price levels customers
need to grow sales and margins

High rebate and other charge back
receivables, incorrectly tracked and
monitored can lead to financial
bottlenecks 

Poor vendor performance management
leads to loss of buying power and
ineffective supplier relationships

Poor inventory control at the  warehouse
leads to excess stock, leading to high
inventory carrying costs

Cannot drive business strategies
without enterprise wide
information and analyses

Top 7 Challenges in Wholesale Distributors Daily Business

Retail-,Industry-
Customers

Inability to synchronize disparate planning and
operational systems, leading to higher costs,
lost sales and reduced margins

Lack of visibility and integration undermines effectiveness and profitability, 
leading to higher cost of goods, operating expenses and decreased revenues.

Case Studies... Hear it from Our Customers

Try our SAP Business All-in-One Solution Configurator
www.sapconfigurator.com/uk

Contact SAP  

 

Mr. FJ Matthews, Director of Information Systems
Revenue: $295 million
Employees: 350

Mr. Rob Ludwig, CIO
Revenue: $110,4 million
Employees: 300
Implementation: < 7 months

Mr. Doug Greenstein, CFO
Revenue: $26 million
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© 2008 by SAP AG. All rights reserved. SAP, R/3, SAP.com, xApps, xApp, SAP NetWeaver, and other
SAP products and ser vices mentioned herein as well as their respective logos are trademarks or
registered trademarks of SAP AG in Germany and in several other countries all over the world. All other
product and service names mentioned are the trademarks of their respective companies. Data contained
in this document serves informational purposes only. National product specifications may vary. Printed on
environmentally friendly paper.

These materials are subject to change without notice. These materials are provided by SAP AG and its
affiliated companies (“SAP Group”) for informational purposes only, without representation or warranty
of any kind, and SAP Group shall not be liable for errors or omissions with respect to the materials. The
only warranties for SAP Group products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as
constituting an additional warranty.

by phone
  
UK : +44 (0)20 8817 7539  
Ireland : +353 1 467 4000 
to speak to an SAP representative    

 
 
     UK SAP Headquarters   
     SAP UK Limited
     Clockhouse Place
     Bedfont Road
     Feltham
     Middlesex
     TW14 8HD  
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